Potential Model for Inner East Priority Neighbourhoods Appendix B:
Inner East Area
Committee
i Priority Neighbourhood Delivery Group :
iAttendees—LocaI service providers (inc v&c orgs) responsible for delivering agreed Neighbourhood Improvement Plan (NIP) i
outcomes !
 Function—Responsibility for ensuring the delivery of the various actions, projects and initiatives taking place in the priority >

i neighbourhood as set out in the NIP Action Plan and support to the development of Team Nieghbourhood E
 Meeting Frequency—Bi Monthly |

Community Leadership Team
Chair—Local Elected Member as approved at Area Committee
Membership— TBC. Resident only. To include ward councillors, invited TRA'’s, community groups, School Parent Governors,
eldery groups, youth/school councils and recruited representatives of the local business community
Function—On behalf of the Area Committee, oversee the development and implementation of the NIP and monitor performance.
Take a lead in ensuring effective consultation, engagement, communication and feedback to the wider community. Promote and

help develop civic roles and responsibilities in the community.

Meeting Frequency—Minimum 3 meetings per annum

Local Business T&R Schools/Parents Community Older People School and Youth
People Associations Champions Councils
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